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Data regarding the Internship

Program run: 12.07.-22.09.2023 Duration of the internship: 2.5 MONTHS

e Description of the project (aim): Provide students with a comprehensive understanding of the stakeholder
management process in steel-making projects. This will involve gaining an understanding of the various
stakeholders involved in steel-making projects, their expectations and needs, and the techniques for effectively
managing these relationships.

e Objective(s): Equip students with the knowledge and skills necessary to effectively manage stakeholders in steel-
making projects. This includes identifying key stakeholders, understanding their expectations and needs,
developing effective communication strategies, and managing stakeholder relationships throughout the life cycle
of a project.

e Description of the main activities of the intern:

- Research best practices for stakeholder management in steel-making projects.

- Analyze the stakeholder landscape of an actual steel-making project.

- Develop a stakeholder management plan for the steel-making project, including identification of key
stakeholders, communication strategies, and engagement plans.

- Implement the stakeholder management plan, including regular communication with stakeholders
and monitoring of stakeholder satisfaction.

- Evaluate the effectiveness of the stakeholder management plan and make recommendations for
improvement

e Project deliverable (at the end of Summer School):

- A written report on their research into best practices for stakeholder management in steel-making
projects.

- A presentation on their stakeholder analysis and stakeholder management plan for the steel-making
project.

- Afinal report on the implementation of the stakeholder management plan and the evaluation of its
effectiveness, including recommendations for improvement.

Profile of the Intern

Level of studies: I, IV, Master

Specialization: Engineering

Specific requirements:
- Use computer
- Fluentin English
- Willing to remain an employee of LIBERTY Galati
- Technical skills




